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2020 (2020-2021)

West Windsor Parking

AUTHORITY BUDGET

FISCAL YEAR: FROM January 1, 2020 TO December 31, 2020

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
NJSA 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: P&U-Q D @reﬂ (PA! RnA-  pate: | [LSILUI?

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: Q\Aﬂ D GJ“‘RA‘ C _P/\{ Rensy  Date: | ||0)Luw
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2020 (2020-2021) PREPARER'S CERTIFICATION

West Windsor Parking

AUTHORITY BUDGET
FISCAL YEAR: FROM: January1,2020 TO: December 31,2020

It is hereby certified that the Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the govering body's resolve with respect to
statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are
completed and attached.

P P

Preparer’s Signature: W
Name: ’Q}t MacPherson
Title: Director of Operations
Address: 64 Princeton Heightstown Road

Princeton, New Jersey 08550
Phone Number: (609) 799-3130 Fax Number: | (609) 799-3634
E-mail address scot@westwindsorpa.com
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2020 (2020-2021) APPROVAL CERTIFICATION

West Windsor Parking

AUTHORITY BUDGET
FISCAL YEAR: FROM: January1,2020 TO: December 31,2020

It is hereby certified that the Authority Budget, including all schedules appended hereto, are a true copy
of the Annual Budget and Capital Budget/Program approved by resolution by the governing body of the
West Windsor Parking Authority, at an open public meeting held pursuant to N.J.A.C. §:31-2.3, on the
day of (Etober [k, 1014 .

It is further certified that the recorded vote appearing in the resolution represents not less than a
majority of the full membership c?ﬂfe\%ov?min dy thereof.

Officer’s Signature: L-&(’ 4 UT{% ,@/

Name; Dan Fabrizio
Title: Secretary
Address: 64 Princeton Heightstown Road
Princeton, New Jersey 08550
Phone Number: (609) 799-3130 Fax Number: | (609) 799-3634
E-mail address dan@westwindsorpa.com
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INTERNET WEBSITE CERTIFICATION

Authority’s Web Address: | www.westwindsorpa.com |

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with
N.J.S.A. 40A:5A-17.1.

v A description of the Authority's mission and responsibilities -
V Budgets for the current fiscal year and immediately preceding two prior years
v The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial

information (Similar Information is such as PIE Charts, Bar Graphs ete. for such items as
Revenues, Expenditures, and other information the Authority deems relevant to inform the
public)

! The complete (All Pages) annual audits (Not the Audit Synopsis) of the most recent fiscal year and
immediately two prior years

V The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or
Jjurisdiction

vV Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

v The approved minutes of each meeting of the Authority including all resolutions of the board and
their committees; for at least three consecutive fiscal years

v The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the
Authority

vV A list of attorneys, advisors, consultants and any other person, firm, business, partnership,

corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of NJ.S.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance Scot MacPherson
Title of Officer Certifying compliance Director of Operations

Signature % //
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2020 (2020-2021) AUTHORITY BUDGET RESOLUTION
West Windsor Parking Authority

Important --The Amounts on this page need to agree with budget pages F-
I and CB-3. Fill these amounts in after you finalize the
amounts on pages F-1 and CB-3. Re-check before this
resolution is adopted

FISCAL YEAR: FROM: January1,2020 TO: December 31,2020

WHEREAS, the Annual Budget and Capital Budget for the West Windsor Parking Authority for the fiscal year beginning,
January 1, 2020 and ending, December 31, 2020 has been presented before the governing body of the West Windsor Parking
Authority at its open public meeting of Qfvber b, 19[4 ; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $1.457.960, Total Appropriations, including any
Accumulated Deficit if any, of $1,386.408 and Total Unrestricted Net Position utilized of $_-0- : and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $-0- and Total Unrestricted Net
Pasition planned to be utilized as funding thereof, of $-0-; and

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient revenues, together with all other
anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital
outlays, debt service requirements, and to provide for such reserves, all as may be required by law, regulation or terms of
contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to raise or expend
funds; rather it is a document to be used as part of the said Authority's planning and management objectives. Specific
authorization to expend funds for the purposes described in this section of the budget, must be granted elsewhere; by bond
resolution, by a project financing agreement, by resolution appropriating funds from the Renewal and Replacement Reserve
or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the West Windsor Parking Authority, at an open public
meeting held on _C%hober Ib, 20  that the Annual Budget, including all related schedules, and the Capital
Budget/Program of the West Windsor Parking Authority for the fiscal year beginning, January 1, 2020 and ending, December
31, 2020 is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

¥/ S
[0/l 1
(Date)
Governing Body Recorded Vote
Member; Aye Nay Abstain Absent
Note Fill in the name ol Each Commissioner and indicate their recorded Vote
Andy Lupo X
Lyle Girandola X
Dan Fabrizio X
Thomas Crane X
Larry Katz X
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2020 (2020-2021) ADOPTION CERTIFICATION

West Windsor Parking

AUTHORITY BUDGET

FISCAL YEAR: FROM: January1,2020 TO: December 31,2020

Note: This is filled on for Adoption of the Budget Don’t fill in for Introduction of the Budget
It is hereby certified that the Authority Budget and Capital Budget/Program annexed hereto is a true

copy of the Budget adopted by the governing body of the West Windsor Parking Authority, pursuant to
NJ.A.C. 5:31-2.3, on the || day of, é;mﬁzr , 201y .

L2 5
Officer’s Signature: Cﬁw )ﬁ,u ‘{//fM

Name: Dan Fabrizio (/
Title: Secretary
Address: 64 Princeton Heightstown Road
Princeton, New Jersey 08550
Phone Number: (609) 799-3130 Fax Number; | (609) 799-3634
E-mail address dan@westwindsorpa.com
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2020 (2020-2021) ADOPTED BUDGET RESOLUTION

This resolution is for Adoption of the Budget Only Don't use for introduction of the Budget

Note Fill in the name of Each Commissioner and indicate their recorded Vote

West Windsor Parking
AUTHORITY

FISCAL YEAR: FROM: January1,2020 TO: December 31, 2020

WHEREAS, the Annual Budget and Capital Budget/Program for the West Windsor Parking Authority for the fiscal year
beginning January 1, 2020 and ending, December 31, 2020 has been presented for adoption before the goveming body of

the West Windsor Parking Authority at its open public meeting of Pg;gﬂé,:r / ;€ "';qand

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and
appropriation in the same amount and title as set forth in the introduced and approved budget, including all amendments
thereto, if any, which have been approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $1.457.960, Total Appropriations,
including any Accumulated Deficit, if any, of $1,386,408 and Total Unrestricted Net Position utilized of $ -0-; and

WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $-0- and Total
Unrestricted Net Position planned to be utilized of $-0-; and

NOW, THEREFQRE BE IT RESOLVED, by the governing body of West Windsor Parking Authority, at an open public
meeting held on 0/9___that the Annual Budget and Capital Budget/Program of the West Windsor Parking
Authority for the fiscal year beginning, January 1, 2020 and ending, December 31, 2020 is hereby adopted and shall constitute

appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each
item of revenue and appropriation in the same amount and title as set forth in the introduced and approved budget, including
all amendments thcrey, which have been approved by the Director of the Division of Local Government Services.

§ ‘
am Y P e8 13/t /1%
(Selrefary’s Signature) U (Date) 7
Goveming Body Recorded Vote
Member: Aye Nay Abstain Absent

Note Fill in the name of Each Commissioner and indicate their recorded Vote
Andy Lupo
Lyle Girandola
Dan Fabrizio

Thomas Crane

K De s

Larry Katz
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2020 (2020-2021) AUTHORITY BUDGET MESSAGE &
ANALYSIS
West Windsor Parking

AUTHORITY BUDGET

FISCAL YEAR: FROM: January1,2020 TO: December 31, 2020
Answer all questions below. Attach additional pages and schedules as needed,

1. Complete a brief statement on the 2020/2020-2021 proposed Annual Budget and make comparison to
the 2019/2019-2020 adopted budget for each Revenues and Appropriations. Explain any variances over
+/-10% (As shown on budget pages F-2 and F-4 explain the reason for changes for each revenue and
appropriation changing more than 10%) for each individual revenue and appropriation line item.
Explanations of variances should include a description of the reason for the increase/decrease in the
budgeted line item, not just an indication of the amount and percent of the change. Attach any supporting
documentation that will help to explain the reason for the increase/decrease in the budgeted line item.

The West Windsor Parking Authority owns and operates two (2) parking lots at the Princeton
Junction Railroad Station. Approximately 2,037 quarterly parking permits have been issued and
additional daily parking is available. The Authority also operates the two (2) parking lots and
Railway Station for the New Jersey Transit Authority at Princeton Junction. Approximately 2,609
monthly permits have been issued for the New Jersey Transit lots. The daily parking lot has
approximately 980 spaces.

In accordance with the agreement between the two Authorities, shared expenses are aflocated
64% to the New Jersey Transit Authority and 36% to the West Windsor Parking Authority. This
is unchanged from last year,

In the 2020 budget, meter and total parking fees are anticipated to increase due to increased
occupancy. Cost of Providing Services salary increases are due to increased enforcement and
safety staff hours. Credit Card Fees increased due to increased credit card usage.

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program. (Example Consider New Development projects such
as Housing /Commercial projects impact on the Authorities expenses or revenues)

The local/regional economy has no impact on the annual budget.

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget and or
Capital Budget, i.e. rate stabilization, debt service reduction, to balance the budget, ete. If the Authority’s
budget anticipates a use of Unrestricted Net Position, this question must be answered.

Unrestricted net position has not been utilized to balance the budget.

4. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
service payments, pilot payments, or other types of contracts or agreements (Example to provide police

services to the Authority etc. and explain the reason for the ftransfer (i.e: to balance the
County/Municipality budget, etc.).

Page N-1 (1 of 2)



5. The proposed budget must not reflect an anticipated deficit from 2020/2020-2021 operations. If there
exists an accumulated deficit from prior years' budgets (and fund ing is included in the proposed budget as
a result of a prior deficit) explain the funding plan to eliminate said deficit (N.J.S.A, 40A:5A-12). If the
Authority has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in
response to this question,

(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted
Net Position caused by recording Pension and Post-Employment Benefits liabilities as required by
GASB 68 and GASB 75) and similar types of deficits in the audit report. How would these deficits
be funded?

The Authority is waiting for direction from the State of New Jersey in regards to GASB 68 and GASB 75.
6. Attach a schedule of the Authority’s existing rate structure (connection fees, parking fees, service

charges, etc.) if it has been changed since the prior year budget submission and a schedule of the

proposed rate structure for the upcoming fiscal year. Explain any proposed changes in the rate structure
and attach the resolution approving the change in the rate structure, if applicable. (If no changes to fees
or rates indicate (Answer as “Rates Are Staying the Same™)

There has been no change(s) in the rate structure.

Page N-1 (2 of 2)



AUTHORITY CONTACT INFORMATION
2020 (2020-2021)

Please complete the following information regarding this Authority. All information requested below
must be completed.

Name of Authority: West Windsor Parking Authority

Federal ID Number: 22-2020640

Address; 64 Princeton Heightstown Road

City, State, Zip: Princeton NJ | 08550
Phone: (ext.) (609) 799-3130 [ Fax: (609) 799-3634
Preparer’s Name: Scot MacPherson

Preparer’s Address: 64 Princeton Heightstown Road

City, State, Zip: Princeton NJ ‘[ 08550
Phone: (ext.) (609) 414-6890 Fax: (609) 799-3634
E-mail: scot@westwindsorpa.com

Chief Executive Officer:(1) | Scot MacPherson

(1)Or person who performs these functions under another Title

Phone: (ext.) (609) 414-6890 | Fax: | (609)799-3634
E-mail; scot@westwindsorpa.com

Chief Financial Officer(l) | Scot MacPherson

(1) Or person who performs these functions under another Title

Phone: (ext.) (609)414-6890 | Fax: | (609)799-3634
E-mail; scot@westwindsorpa.com

Name of Auditor: Robert J. Butvilla

Name of Firm: Suplee, Clooney & Company

Address: 308 East Broad Street

City, State, Zip: Westfield NI | 07090
Phone: (ext.) (908) 789-9300 Fax: (908) 789-8535
E-mail: rbutvilla@scnco.com
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

West Windsor Parking Authority

FISCAL YEAR: FROM: January1,2020 TO: December 31, 2020

Answer all questions below completely and attach additional information as required.

1
2)

3

4)
3)

6)

7

8)

9

Provide the number of individuals employed in (Use Most Recent W-3 Available 2018 or 2019) as

reported on the Authority’s Form W-3, Transmittal of Wage and Tax Statements: 9

Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most

Recent W-3 Available 2018 or 2019) Transmittal of Wage and Tax Statements: $472.987

Provide the number of regular voting members of the governing body: 5 (Even if not all

commissioners have been appointed (Total Commissioners are either 5 or 7 (Regional

Authorities may have more than 7 members) s per statute for your Authority)

Provide the number of alternate voting members of the governing body: 1 (Maximum is 2)

Did any person listed on Page N-4 have a family or business relationship with any other person listed

on Page N-4 during the current fiscal year? _ No If “yes," attach a description of the

relationship including the names of the individuals involved and their positions at the Authority.

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal

year (Most Recent Filing that March 31. 2019 or 2020 deadline has passed 2019 or 2020) because

of their relationship with the Authority file the form as required? (Checked to see if individuals

actually filed at http://www.state.nj.us/dca/divisions/dlgs/resources/fds.html before answering)
No If “no,” provide a list of those individuals who failed to file a Financial Disclosure

Statement and an explanation as to the reason for their failure to file.

Does the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees? _ No If “yes," attach a list of those

individuals, their position, the amount receivable, and a description of the amount due to the

Authority.

Was the Authority a party to a business transaction with one of the following parties;

a. A current or former commissioner, officer, key employee, or highest compensated employee?  No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employee? _ No

¢. An entity of which a current or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? No

If the answer to any of the above is “yes,” attach a description of the transaction including the name

of the commissioner, officer, key employee, or highest compensated employee (or family member

thereof) of the Authority; the name of the entity and relati onship to the individual or family member;

the amount paid; and whether the ransaction was subject to a compelitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a

personal benefit contract? A personal benefit contract is generally any life insurance, annuity, or

endowment contract that benefits, directly or indirectly, the transferor, a member of the transferor’s

family, or any other person designated by the transferor.  No If “'yes," attach a description

of the arrangement, the premiums paid, and indicate the beneficiary of the contract.

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4,

Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a committee thereof; 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Atfach a narrative of your
Authorities procedures for all individuals listed on Page N-4 (2 of 2).

Page N-3 (1 of 2)



11) Did the Authority pay for meals or catering during the current fiscal year? _ Yes If “yes,”
attach a detailed list of all meals and/or catering invoices for the current fiscal year and provide an
explanation for each expenditure listed,

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4?
Yes If “yes,” attach a detailed list of all travel expenses for the current fiscal year and
provide an explanation for each expenditure listed.

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority?

First class or charter travel __ No

Travel for companions _ No

Tax indemnification and gross-up payments _ No

Discretionary spending account  No

Housing allowance or residence for personal use ~ No

Payments for business use of personal residence _ No

Vehicle/auto allowance or vehicle for personal use  No

Health or social club dues or initiation fees__ No

. Personal services (i.e.: maid, chauffeur, chef) No
If the answer to any of the above is “yes," attach a description of the transaction including the name
and position of the individual and the amount expended,

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? Yes
If "no,” attach an explanation of the Authority's process for reimbursing employees and
commissioners for expenses. (If your authority does not allow for reimbursements indicate that in
answer)

15) Did the Authority make any payments to current or former commissioners or employees for
severance or termination? __ No If “'yes,” attach explanation including amount paid.

16) Did the Authority make any payments to current or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses?

No If “yes,” attach explanation including amount paid.

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submitting its audited annual financial statements, annyal operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? _ Yes If “no,” attach a description of the Authority’s plan to
ensure compliance with its Continuing Disclosure Agreements in the Juture. (If no bonded Debt
answer is Not Applicable). (New Jersey Infrastructure Trust Loans are not bonded debt of an
Authority)

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems to bring them into
compliance with current regulations and standards that it has not yet taken action to remediate?

No If “yes," attach explanation as to why the A uthority has not yet undertaken the required
maintenance or repairs and describe the Authority's plan to address the conditions identified,

19) Did the Authority receive any notices of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,
etc.)?  No If "yes,” attach a description of the event or condition that resulted in the fine or
assessment and indicate the amount of the fine or assessment.

SEFR Mo Aae T
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(This page is directions for filling in puge (N-4 (2-of 2) ) (No answers should be entered on this page)

AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

West Windsor Parking Authority

FISCAL YEAR: FROM: January1,2020 TO: December 31,2020

Complete the attached table for all persons required to be listed per #1-4 below.

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3) List all of the Authority's former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed,

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authority's daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria;

a) The individual received reportable compensation from the authority and other public entities in excess
of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family fravel, entertainment, and
personal use of the Authority's property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: (Use the Most Recent W-2 available 2018 or 2019, The aggregate compensation that
is reported (or is required to be reported) on Form W-2, box | or 5, whichever amount is greater, and/or
Form 1099-MISC, box 7, for the most recent calendar year ended 60 days before the start of the proposed
budget year. For example, for fiscal years ending December 31, 2020, the most recent W-2 and 1099
should be used 2019 or 2018 (60 days prior to start of budget year is November 1, 2019, with 2018 being
the most recent calendar year ended), and for fiscal years ending June 30, 2020, the calendar year 2019 W-
2 and 1099 should be used (60 days prior to start of budget year is May 1, 2019, with 2019 being the most
recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.

Page N-4 (1 of 2)



AU nd SRFOUD QU UORISOD D PROY 30U SIOP ADYT [ONPIAIY YO Of UITITD SR W, NUON, WBsU (L)

_

[z)02) -NIFeg

490°2Z1 s - g = H F90 mm ¥ - 5 E90FE $ - $ ooo'stt $ a0
] o st
0 [ "
o [ (31
0 0 41
[ [ 11
0 0 ot
a 0 3
0 0 g
0 [ 14
[} 1] 0 H nep 21 3 MisSMm 0 0 0 0 ] xz Jnseas], 31 [y Aua 9
0 ] 0 0 Quou auou g ] 0 a L] xz Aejesssg arRuqey ueq §
o 0 1] 0 PUGU ouQu p ] a Q L] 27 ugﬂnuﬁ. avery leDFF 14
0 0 [ [ auou suou ¢ 0 0 0 0 x5 anp ann topuens ok ¢
0 [} a [ suou Buoy o ] o 0 [ u ot ueunjey)y odm Apuy 2
£90'221 s - $ - $ - $ wuou Wou  /90'ZZT 5 - $ 890t § - $ 000'6TT § x SE sdgjodopang  uesiay4Iep 05 |
sonpuIaNand iiy| (10 ‘Dyousq lseot/e-m} | quwnioyu) guwmos Mopqalouslt) Apogdumusancg | Awoyywosy  (2a'vosusd | (o1e'syeudg | swog puodns | 8 68 & § 8| uomsog spL away
uenesuadwo) Yareay jo nay SMAUI IO | PNSITSSNIUF Ul PAIS SINNUT YL 40 SIS JO d3A[dW3 R 5) [enpp D 'fysuag uyeay} | Yijeat) jo nay Juejes eseqg 8 8 .m = 5 .m. o} pajenipag
10y Utjuewhed ‘oisued  JAROWOY | AGNAISYIQ  MANGISWIQ  WIBYM SEQUT MGNJ JeID JO Satey [@oy Aiaany U wowAed 2E E E|  Yoomised
euaq yyeay) 1 0 | wsuojysog e pjay BY3 WOy "Wnosve m i m oy sFeiany
SO ANQRd 1IN0 aiqeuoday | o pareapag vonesuadwod | asuadxe &
oy uonesusdwios saom Jayio 40 wnowe|  suemaje .m-
=100 Jad sinoy parewiysy one) 2o I
IMOWE PRIBWAST adeisay
(6801 f2 {uoted
-M} Aueying wioy voiesuadwoD ajqenicday YIRS JO) LN T uEyy
250w payy ur)) wonisog
1 s ¥ o d o [ W 1 b r 1 H 9 3 13 a 3 8 v
0Z0Z 1€ 13quisoaq ) 0202 T Aenue;  pouad s Joy
Ruoyiny3unsed saspuiy 1sam

(panunuol) sioesuoy Juspuadapul pue s9akojdw3 pasesuadwon 1saydiy ‘saskojduwg Aoy ‘51321440 ‘S1UCISSINLOY JO IINPIYDS AJuoyiny



S-N a3eg

ULIBYS 150 22A0|dIU 0] SMOJ Ul JUnowie Ue 13]u7 0] IBQUIUIY :9JON
ON 4O S3A SDA (xoq ui Jamsuy ase|g) ¢(on Jo S3A) dGHS 3Y1 Ag papioud aSeranod Snip uopdisasd s
DN 40 S35 SIA {xog u1 1amsuy sdeig) ¢(oN 10 S3A) dOHS 9y} Aq papiroid aZei3n0d featpaw sy
%00 3 S LL0'6L S 9 LL0'6L S 9

TV1OL ANVYS

jo/na# 0 - jeloigns
jo/Mas - _ { - 2Ane3aU se saus) uonnguUILon Suyreys 350D aakojdwsz
jo/ngH - - Ajlwey
io/May - - (13upeg 10) asnods 53 aAojdwg
io/maE - - PIlYD g uaIey
i0/AI0% aferano) 3j3uis

%00 T {e3019ng
io/mag - “ ( - 9anedau se Ja3us) uonhquucy Suueys 1500 aakojdw3
lo/ngs - - Apwey

%00 - 00021 000’81 000°8T {13unieq J0) asnods 13 satojduig
lo/nig# - - PIYD 8 Juared
io/Aay - - a8esan0) ajduis

%00 LL0'T9 3 L20'19 S {2109Gng

%00 - _me‘mc _ _me.m.c _ ( - 2Ae33u se J33u3) vopnguyuo) Suneys 1500 d9A0)dwy
io/ngE - - - Aflwey

%00 . 0Le'e 0LZ'ez 02tz (43upreq Jo) asnods 13 aakojdwy

%0°0 - 968'6T 968'61 968'6T PIIYD g Juaieq

%070 b S 80S°CE S | 9gg'ot 80S'ZE S | 9£8°0T 98es9n0) 2j3uis

(sseanaq)

(eseanaq) iso)seapseah  sedy jJusin) JBIA JUB.ND) 128png 128png 123png pasodosd
aseanu %y, asednUly  1oud|elo)l  sakojdwy sad (xy g |letpanl)  pasodouy pasodoxg (x4 ' jearpain)

150) jenuuy SIBQUIS ajewnysy ashojdug SIIqUIBIN
pasenc) oy 350) |ejol  Jad syetunsy PpasaA0) jo 3
1503 jenuuy
| 1
0202 T JaqWRdaq 0} 0202 T Atenuer pouad ayl Jo4 Mojag xoq siy) X a|qeaijddy JoN §)
Avoyyny3unyieq tospupm 1som

sisAjeuy 150 pajielaq - syyauag YieaH Jo ajnpayds



9-N 23ed

HI0L3INY 33 Joj 1iodaI3Ipne panss] ARUaal JSoW 03 99.8¢ PINOYS JUNOWY [E103 3L

OEE'TTL S 1e3A Jua.ind jo SuluuiBaq je saduasqe pajesuadwon pajejnwinase io4 Ayjiqes) [eyo )
X 0S€°L s WOH 3
X SEE'T [41 suljod 7
X 82’ L1 Auezu) 't
X PETOT V4 UWSIOH Y
X 9SY'6T vs UOSIAYLIBN S
X £€0S°Z2 Qo1 {13Mssal)) '
X 08y S |88z 23107 )
aw g .w... m. N.. m £ | Aupqen asuasqy Hoday upny panss) 3seq yauag 4oy 3|q131|3 s{enpinipu)
4 .m. M m. g m pajesuadwo) 4o pu3 je saduasqy pajesuaduio)
m .m _.n..w m.... w W panaly palenwinddy jo sheq ssousy
g 3la jo anjep se2j0Q

(sway 2)qp21jddo X224}
tfouag 1of sisog jpbay

_ Su33qYy parpsuaduio) ou soy Ayioyiny fi xog x

"S93uasqo payosuadwiod 10f A3jigoy) paniaap s Aioyny ay) 10f 3jqp) mojaq ay; a3ajdwor)

0702 ‘1€ 13qwadag 0} 020z ‘T Aenuer

pouad ay) Jo4

Auoyiny3unyieq Jospuim 1sam

S9oU3sqy pajesuadwo) 1o} Ajjiger] paleinwniay Jo 3npayods




2-N 3%e4

34o4d 3au Apead
sAmoyiny 40 %01 snid
wnwauwr [enuue 000°0SS | 2902/0€/T | ZT0Z/TE/T pue] diysumo | uo PaldnIISUod 3o} SUPiEy [BIUay pUeT| JOSpuIM 1S3 Jo AloLany Sued J0SPUIM IS9MN JO diysumo)
004’66 S 9M|0d Aoyiny Suped Jospuim 1sam JOSPUIA IS3M JO diysumo)
Auoyiny woyy pieg ajeq puz aeg {papaau P3Pplnoad 301ds paseys jo adAL  adiuag Suinsaay fnu3 jo awey adtnasg Suppraosgd Ajgug Jo swen
/Aq paneday 3q o1 Junowy  Juswaa.dy aAnay3 # ynads siow Jau3) suswwe)
uawsa.3y

"5a31das asoyy Jof prod/pantadal st oyz Junouto sy Afuapy puo uj sabpbua Apuasing Aopiny ay3 Jou3 spuswaa.bo axNI3S PaInYs ayy 13

0707 '1€ Jaquad3g

L

: 0] 0207 ‘T Asenuer
2_353.2353%___3:@3

SJUaWa3.3y 33IAIaS paleys Jo 3jNpayds

xog siy3 X saajuIas paleys oy §)

pouad ay3 ao4




2020 (2020-2021) AUTHORITY BUDGET

Financial Schedules Section



T4

io/Aras ZSS'TL s - S T88TL  § v 5 = s - $ €SSTL S
%LT- {zez'ez) 089°60t'T 80v'98€'T - - - 800°98¢"T
%0°00T- {8ST'LpT) 8ST LYY - - - = -

%6°01- (osv'oLT) 8€8°955'T 80V'98E'T - = - 80v'98E’1
io/ngs - E - - - - =
%E'6C- (964'69) 126282 SZT'891 - - - S2L'89T
%0°00T- (ov6'59) 9p6's9 . > - = -
%2Z- (0s8'c) SLETLT S2T'89T B - = S21'391
%9'L- (ve9'00T) LIG'BTET ESZ'81Z'T - - = E8T'BIZ'T
%00 - 000°0TT 000011 - - - 000°01T
%T'ZY- {986'801) 969768 014582 = = = 01£'S8L
%LT ZSe's TZCYEIE £€49'728 » - 5 €L5°TTE
%V'E 0sz'ey 089°60Y'T 096"L5P'T - = - 096°LSt'T
%00 - 00021 000°ZT - = . 000°CT
%SE 0828y S 089'/6ET S 096'str'T $ - S - $ = S 096'SPY'T
suoniesadp fiy suopesado iy suopeRdo suonesado v/N v/N v/N v/n e/N Auoypny
v je30] llv 12301 Suppeq
paidopy paidopy 1a8png 32bpng pasodoid 0Zoz A4
'sA pasodosd  “sa pasodosy paidopy 6T0Z A4
{3sv3.103q) {aspanag)
sn3sIuyf 2 Asn3uf g
0202 ‘Tt 12qudag o0 020z ‘T Arenuer

Muopiny3unjseq rospuim 1sam

AIVINININS

(L121330) sSNduNs garvdpILNY
suonewdoiddy |ejo} Jan
P3ZUIN UORISOd 39N PAINIS3IUN R10) ss
dYaq
patejnwmnddy pue suojesdoasddy [e304
)2Y3Q parewnday
suopendosddy Sunesadp-uoy jej0),
suonendo.ddy 3upesadg-uoy 10 1301
193Q uo sjuawAieq 153193u) |0,

suopendoaddy Sunessdgp jejoy

uoneyrdidaq jo nan
Uy 32135 193 Uo syuaWwAed jedpung |30,

SIS FUIpInoLg 4O 150D |E30),
uoiensiuiuipy |e3op
SNOWLYINdOYddY
S8NU3A3Y paredidnuy 210y
s3NuaA3Yy Bunesadp-uon (e30)

SINUIARY Sunessdp |elo)

SINNIAIY

POLI3d ayy Jo4



Revenue Schedule

West Windsor ParkingAuthority
For the Period January 1, 2020 to December 31, 2020
S increose % Increase
{Decrease) {Decrease)
FY 2013 Adopted Proposedvs.  Proposed vs.
FY 2020 Proposed Budget Budget Adopted Adopted
Parking Total All Total All
Authority N/a N/A N/A N/A N/A Operations Operations All Operations All Operations
OPERATING REVENUES
Service Charges
Residenttal $ S $ HOW/0!
Business/Commercial - H#DIV/O!
Industrial HOIV/O!
Intergovernmental . #DIV/OI
Other HOv/QH
Total Service Charges . . . - - - - - - &DIv/0!
Connection Fees
Residential - #DIV/o|
Business/Commercial - #DIv/o!
Industrial - - - H#DIV/O!
intergovernmental - - #DW/0I
Other - #DIv/0l
Total Connection Fees - - - #DIV/0!
Parking Fees
Meters 306,000 306,000 270,000 36,000 13.3%
Permits 1,119,960 1,119,960 1,108,680 11,280 1.0%
Fines/Penalties - - - HDIV/OL
Other 20,000 20,000 197000 1,000 5.3%
Total Parking Fees 1,445,960 - . - 1,445,960 1,397,680 48,280 3.5%
Other Operating Revenues (List)
Type In {Grant, Other Rev) HDIV/O!
Type in (Grant, Cther Rev) - HOW/O!
Type In {Grant, Other Rev) - #0Iv/01
Type in {Grant, Other Rev) = HOIV/0I
Type In {Grant, Other Rev} - HDIV/0!
Type In {Grant, Other Rev) - - Hov/ol
Type in (Grant, Other Rev) . Hov/ol
Type in {Grant, Other Rev) - H#0DIv/0!
Type in {Grant, Other Rev) - HDIV/C!
Type in {Grant, Other Rev} - HOW/0!
Type In {Grant, Other Rev) HDIV/OI
Total Other Revenue . - - - - » . - #DIV/0I
Total Operating Revenues 1,445,960 - - 1,445,960 1,397,680 48,280 3.5%
NON-OPERATING REVENUES
Other Non-Oy Ing Re List)
Type in . #01v/0t
Type in - HOIV/O!
Type in - HDIV/O!
Typein #0IV/01
Type in - howjol
Type in - HDIV/O!
Total Other Non-Operating Revenue - - - - - - - - #OIV/OL
Interest on Investments & Deposits (List)
Interest Earnad 12,000 12,000 12,000 - 0.0%
Penaities . - - #DW/0l
Other - - #DIV/OY
Total Interest 12,000 - - = 12,000 12,000 - 0.0%
Total Non-Operating Revenues 12,000 - - . - 12,000 12,000 . 0.0%
TOTAL ANTICIPATED REVENUES 51,457,960 $ - 5 - 5 - 5 - S - $1,457960 § 1,409,680  § 48,280 3.4%




OPERATING REVENUES
Service Charges
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Service Charges
Connection Fees
Residential
Business/Commercial
Industrial
Intergovernmental
Other
Total Connection Fees
Parking Fees
Meters
Permits
Fines/Penalties
Other
Total Parking Fees
Other Operating Revenues (List)
Type in {Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {Grant, Other Rev)
Type in (Grant, Other Rev)
Type in {Grant, Other Rev}
Type in {Grant, Other Rev)
Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues {List)
Type in
Type in
Type in
Type in
Type in
Type in
Other Non-Operating Revenues
Interest on Investments & Deposits
Interest Earned
Penaltles
Other
Total Interest
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

Prior Year Adopted Revenue Schedule

West Windsor ParkingAuthority

FY 2019 Adopted Budget
Parking Total All
Authority N/a N/A N/A N/A N/A Operations
s &
270,000 270,000
1,108,680 1,108,680
18,000 19,000
1,397,680 . . : - - 1,397,680
1,397,680 - - - - - 1,397,680
12,000 12,000
12,000 - - - - - 12,000
12,000 - - - - - 12,000
$ 1,409,680 $ = & - § -5 - $ - $1,409,680




Appropriations Schedule

West Windsor ParkingAuthority
For the Period January 1, 2020 to December 31, 2020
§ Increase % increase
{Decrease) {Decrease)
FY 2019 Adopted Proposed vs.  Proposed vs.
FY 2020 Proposed Budget Budget Adopted Adopted
Parking Total All Total All
Authority Nfa NfA N/A N/A N/A Operatlons Operations All Operations All Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages $ 115,000 $ 115,000 $ 108,569 H 6431 5.9%
Fringe Benefits 26,621 26,621 23,529 3,092 13.1%
Total Administration - Persennel 141,621 - - 141,621 132,098 9,523 7.2%
Administration - Other {List)
insurance 48,180 48,180 39,420 8,760 22.2%
professional fees 40,105 40,105 42,875 {2,774) -6.5%
office 42,667 42,667 50,385 {7,718) -15.3%
{police 36,500 36,500 36,500 . 0.0%
Miscellaneous Administration® 13,500 13,500 12,939 561 4.3%
Total Administration - Qther 180,952 . . . - 180,952 182,123 (1,171) -0.6%
Total Adminlstration 322,573 - . - - 322,573 314,221 8,352 2.7%
Cost of Providing Services - Personnel
Salary & Wages 100,375 100,375 216,500 {116,125) 53.6%
Fringe Benefits | 53,242 53,242 46,917 6,325 13.5%
Total COPS - Personnel 153,617 - - 153,617 263,417 {108,800) 41.7%
Cost of Providing Services - Other (List)
lot maintenance 502,725 502,725 494,710 8,015 1.6%
utilities 24,000 24,000 30,000 (6,000) -20.0%
occupancy -rent, waste removal 80,368 80,368 79,645 723 0.9%
ccfees 25,000 25,000 26,924 (1,924) -1.1%
Miscellaneous COP5* - . - #DIV/0!
Total COPS - Other 632,093 - - 632.093 631,279 814 0.1%
Total Cost of Providing Services 785,710 - - - 785,710 894,696 (108,986) -12.2%
Total Principal Payments on Debt Service in Lieu
of Depreciation 110,000 . 110,000 110,000 - 0.0%
- Tatal Operating Appropriations 1,218,283 1,218,283 1,318,917 (100,634) -2.6%
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 168,125 - - 168,125 171,975 (3,850) -2.2%
Operatians & Maintenance Reserve - . . HDIV/DY
Renewal & Replacement Reserve - - HDIV/DY
Municipality/County Appropriation - 65,946 (65,946) -100.0%
Other Reserves - - - HoIV/O!
Total Non-Operating Appropriations 168,125 - - - - 168,125 237,921 (69,796) -29.3%
TOTAL APPROPRIATIONS 1,386,408 - - - - 1,386,408 1,556,838 {170,430} -10.9%
ACCUMULATED DEFICIT - - . #DIV/O1
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 1,386,408 1,386,408 1,556,838 {170,430) -10.9%
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - 65,946 {65,946} -100.0%
Other _I - 81,212 {81,212) -100.0%
Total Unrestricted Net Position Utilized - . . - - - 147,158 (147,158) -100.0%
TOTAL NET APPROPRIATIONS $ 1,386,408 $ S - S - 5 - 5 - $1,386408 § 1409680  $  (23.272) 1.7%

* Miscellaneous line items may not exceed 5% of total operating ap|

then the line item must be itemized above.
5% of Total Operating Appropriations

$ 6091415 §

- S L

4

B $ 60,914.15

propriations shown below. If amount in miscellaneous is greater than the amount shown below,



Prior Year Adopted Appropriations Schedule

West Windsor ParkingAuthority

FY 2019 Adopted Budget
Parking Total All
Authority N/a N/A N/A N/A N/A Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages $ 108,569 $ 108,569
Fringe Benefits 23,529 23,529
Total Administration - Personnel 132,098 - - - - - 132,098
Administration - Other (List)
insurance 35,420 39,420
professional fees 42,879 42,879
office 50,385 50,385
police 36,500 36,500
Miscellaneous Administration* 12,939 12,939
Total Administration - Other 182,123 - - - - - 182,123
Total Administration 314,221 - - - - - 314,221
Cost of Providing Services - Personnel
Salary & Wages 216,500 216,500
Fringe Benefits 46,917 46,917
Total COPS - Personnel 263,417 - - - - - 263,417
Cost of Providing Services - Other (List)
lot maintenance 494,710 494,710
utilities 30,000 30,000
occupancy -rent, waste removal 79,645 79,645
cc fees 26,924 26,924
Miscellaneous COPS* -
Total COPS - Other 631,279 - - - - - 631,279
Total Cost of Providing Services 894,696 - - - - - 894,696
Total Principal Payments on Debt Service in Lieu
of Depreciation 110,000 - - - - - 110,000
Total Operating Appropriations 1,318,917 - - - - - 1,318,917
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 171,975 - - - - - 171,975
Operations & Maintenance Reserve -
Renewal & Replacement Reserve -
Municipality/County Appropriation 65,946 65,946
Other Reserves -
Total Non-Operating Appropriations 237,921 - - - - - 237,921
TOTAL APPROPRIATIONS 1,556,838 - - - - - 1,556,838
ACCUMULATED DEFICIT | ] g
TOTAL APPROPRIATIONS & ACCUMULATED
DEFIQIT 1,556,838 - - - - - 1,556,838
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation 65,946 - - - - - 65,946
Other [ 81,212 | 81,212
Total Unrestricted Net Position Utilized 147,158 - - - - - 147,158
TOTAL NET APPROPRIATIONS $ 1,409,680 S -5 - 5 -8 - 8 - $ 1,409,680

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the
amount shown below, then the line item must be itemized above.,
5% of Total Operating Appropriations $ 6594585 $ - S - S - $ - S - $ 65,945.85
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2020 (2020-2021)
West Windsor Parking

AUTHORITY
CAPITAL
BUDGET/

PROGRAM



2019 CERTIFICATION OF AUTHORITY CAPITAL
BUDGET/PROGRAM

West Windsor Parking Authority

FISCAL YEAR: FROM: January1,2020 TO: December 31, 2020

[ ] enter X to the left if this paragraph is applicable

It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true copy of the
Capital Budget/Program approved, pursuant to N.J.A.C. 5:3 1-2.2, along with the Annual Budget, by the
governing body of the Authority, on the day of ;

OR
[ X ] enter X to the left if this paragraph is applicable
It is hereby certified that the governing body of the West Windsor Parking Authority have elected NOT
to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J.A.C. 5:31-2.2 for the
following reason(s): __The Board had no Capital Projects planned

vzl

Officers Signatwe: _|({ 7/ fN 79/} &
v I bl
Name: Dan Fabrizio
. v
Title: Secretary
Address: 64 Princeton Heightstown Road
Princeton, New Jersey 08550
Phone Number: (609) 799-3130 Fax Number: | (609) 799-3634
E-mail address dan@westwindsorpa.com

Page CB-1



2020 (2020-2021) CAPITAL BUDGET/PROGRAM MESSAGE

West Windsor Parking Authority

FISCAL YEAR: FROM: January1,2020 TO: December 31, 2020

1. Has each municipality or county affected by the actions of the authority participated in the development of the
capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program (This
may include the governing body or certain officials such as planning boards, Construction Code Officials) as
to these Projects?

N/A

2. Has each capital project/project financing been developed from a specific capital improvement plan or report;
does it include full lifecycle costs; and is it consistent with appropriate elements of Master Plans or other
plans in the jurisdiction(s) served by the authority?

N/A

3. Has a long-term (5 years or more) infrastructure needs and other capital items (Vehicles, Equipment) needs
assessment been prepared?

N/A

4. If amounts are on Page CB-3 in the column Debt Authorizations, Indicate the primary source of
funding the debt service for the Debt Authorizations (Example Rate Increases Funding or Other
sources)

N/A

5. Please indicate which capital projects/project financings are being undertaken in the Metropolitan or
Suburban Planning Areas as defined in the State Development and Redevelopment Plan.

N/A

6. Please indicate which capital projects/project financings are being undertaken within the boundary of a State
Planning Commission-designated Center and/or Endorsed Plan and if the project was included in the Plan
Implementation Agenda for that Center/Endorsed Plan.

N/A

Add additional sheets if necessary.
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Parking Authority

Proposed Capital Budget

West Windsor ParkingAuthority

For the Period

Estimated Total

Cost

January 1, 2020

to

December 31, 2020

Funding Sources

Unrestricted Net
Position Utilized

Renewal &

Replacement

Reserve

Authorization

Debt

Capital Grants

Other
Sources

Type in Description
Type in Description
Type in Description
Type in Description

Total
N/o

Type in Description
Type in Description
Type in Description
Type in Description

Total
N/A

Type in Description
Type in Description
Type in Description
Type in Description

Total
N/A

Type in Description
Type in Description
Type in Description
Type in Description

Total
N/A

Type in Description
Type in Description
Type in Description
Type in Description

Total
N/A

Type in Description
Type in Description
Type in Description
Type in Description

Total
TOTAL PROPOSED CAPITAL BUDGET.

$

$

$

$

- %

$

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach

additional schedules. Input total amount of all projects for the operation on single line and enter

description.

CB-3

"See Attoched Schedule" instead of project




Parking Authority
Type in Description
Type in Description
Type in Description
Type in Description

Total

N/a
Type in Description
Type in Description
Type in Description
Type in Description

Total

N/A
Type in Description
Type in Description
Type In Description
Type in Description

Total

N/A
Type in Description
Type in Description
Type in Description
Type In Description

Total

N/A
Type in Description
Type in Description
Type in Description
Type in Description

Total

N/A
Type in Description
Type in Description
Type in Description
Type in Description

Total

TOTAL

5 Year Capital Improvement Plan

West Windsor ParkingAuthority

For the Period January 1, 2020 to December 31, 2020
Fiscal Year Beginning in
Estimated Total Current Budget
Cost Year 2020 2021 2022 2023 2024 2025
$ - $ .
S - $ - S s - § $

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.

CB-4




5 Year Capital Improvement Plan Funding Sources

West Windsor ParkingAuthority
For the Period January 1, 2020 to December 31, 2020

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources

Parking Authority

Type in Description $

Type in Description -
Type in Description -
Type in Description -

Total = = - - -

N/a

Type in Description -
Type in Description -
Type in Description -
Type in Description

Total - - - - . -

N/A

Type in Description

Type in Description

Type in Description -
Type in Description -

Total - - - - =

N/A

Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total - - - - - -

N/A

Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total - - R = = .

N/A

Type in Description -
Type in Description -
Type in Description -
Type in Description -

Total - = - s - =

TOTAL S - S - S -5 - § = 5 -

Total 5 Year Plan per CB-4 S 2
_————

Balance check - If amount is other than zero, verify that projects listed above match projects listed on CB-4.

Project descriptions entered on Page C8-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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Authority Informational Questionnaire

West Windsor Parking Authority

Fiscal year: From January 1,2020 to December 31,2020

10. The board annually reviews and determines at a public meeting the annual salary increase.

11

12.

EVENT Cost

1. The members and other persons attending the monthly $800-850 per year
Meeting of the authority are provided with Pizza and
Soft Drinks

2. The authority hosts an annual holiday dinner for $3,800
Employees, consultants and town government
officials and spouses. Approximately 35 people attend
In December of 2018 (includes dinner and drinks)
This is intended to continue in 2020

Scot MacPherson — Director of Operations

Attended IPI conference in June of 2019 in Anaheim

Hotel $1,490.55
Meals $208.11

Airfare and transportation $1,474.61



