WEST WINDSOR PARKING AUTHORITY
BOARD MEETING AGENDA: January 10th, 2018

7:30 P.M CALL TO ORDER

Statement of Adequate Notice
Roll Call

Reorganization

Comments from Audience

Action Items

e Approval of Minutes — December 14th, 2017
e Approval of Bills — December 2017

Discussion ltems

New Liaison

Snow plowing

App

Temporary Staff

T2 update — Newsletter
Budget

ACT Engineering:

Maintenance manual - complete

2018 paving project

Parking lot light efficiency

Vaughn drive turning lane

Wallace circle clean up and enhancement

Reports

Professional
Accounting
Police
Administration
Board Members

Executive Session
e Personnel —employee

Adjournment

Agenda January 10th, 2018



